CITY OF

SHORELINE

=
Memorandum
DATE: October 25, 2010
TO: Mayor and Council
Leadership Team
FROM: Robert L. Olander, City Mmage@ﬂ
RE: City Council Work Plan - Quarterly Update — 3" quarter 2010

What follows is the third quarter 2010 update of the City Council work plan for 2010-2011.

City Council Goal 1: Implement the Adopted Community Vision by Updating the
Comprehensive Plan and Key Development Regulations in Partnership with Residents,
Neighborhoods and Businesses

Adopt the Southeast Area Neighborhoods Subarea Plan.

The Southeast Neighborhoods Subarea Plan was adopted in 2" Quarter 2010. Planning
Commission reviewed implementation concepts in a study session and in a joint meeting with the
Council in the third quarter 2010. Planning Commission will review staff’s initial proposal on
October 21 and set a public hearing date. It is expected that the hearing will occur prior to the
end of the year and that Council will review the Planning Commission recommendation in the
first Quarter 2011.

Adopt Updated Tree Regulations. Including Citywide Goals for Urban Forest Canopy

Draft code amendments were presented to the Planning Commission in July 2010. A second
study session will be held on October 21, 2010 before the Planning Commission, and a public
hearing is planned for November 2010. The Commission is expected to forward its
recommendation to the Council in the first Quarter 2011.

Complete Draft Urban Design, Capital Faciliti¢s, and Transportation Elements of the
Comprehensive Plan

Updates of the Urban Design and Transportation Elements of the plan will be based on the
recommendations of and will occur after the adoption of the Town Center Subarea Plan and
Transportation Master Plan, respectively. The Capital Facilities Element of the Plan is tied to the




growth scenario assumed in the Land Use Element. The growth scenario will be finalized after
the scoping of the update.

Adopt Town Center Subarea Plan
Proposed subarea plan and design standards will be presented at an open house in November

2010.

Make the Permit Process Clear, Timely and Predictable Through Subarea Plans, Planned Actions
and Other Appropriate Planning Tools

Work on the plan for the Aldercrest site continues. There will be a check-in with Council in
fourth Quarter 2010 to confirm their guidance on the current direction. Then the plan and
proposed regulations will be taken to the Planning Commission for a hearing and
recommendation. The Council will likely act on the recommendation in March or April 2011.

City Council Goal 2: Provide Safe, Efficient, and Effective Infrastructure to Support Our
Land Use, Transportation and Surface Water Plans

Update the Transportation Master Plan, Including Citywide Trail, Bicycle, and Transit Elements
Work continues on the Transportation Master Plan (TMP) update. Staff met with Council several
times in the spring and summer to discuss a variety of transportation issues and receive policy
direction for development of the TMP. DKS Associates, the City’s consultant, has completed the
base traffic model and continues to work with staff to evaluate the impacts to the City’s traffic
network as a result of growth. Data collection has begun for the creation of the Master Street
Plan section of the TMP.

Using the input of the Bicycle and Pedestrian Advisory Committee, staff has begun work on a
draft bicycle system plan for the City. This draft system plan will continue to be refined as the
City continues work on the traffic model and identifies transportation improvement projects,
including bicycle improvements.

Update the Surface Water Master Plan and Priority Basin Plans:

The City of Shoreline’s first Surface Water Master Plan (SWMP) was completed and adopted by
Council in 2005, establishing a prioritization of capital projects focusing on flooding issues,
water quality and habitat enhancement. The SWMP is now being updated to determine the
efficiency and effectiveness of the 2005 SWMP and to evaluate existing planned capital
improvement projects (CIPs) against current and future surface water needs, as well as, to
determine an appropriate fee schedule to support future CIPs and provide funding for
Maintenance and Operations (M&O). In 2010, RW Beck was hired as a consultant to help the
City work through the SWMP update. RW Beck and the City have been working through
preliminary milestones of the SWMP and scope of work details. Staff and the consultant are on
scheduled to complete the SWMP update in March of 2010, with a proposed adoption schedule
of April 2011.

Simultaneously, in 2010, a Surface Water Management (SWM) Rate Study and Implementation
Plan will occur as the City begins to complete more of the individual stormwater basin plans
(e.g. Thomnton Creek). A comprehensive review of the utility’s ability to meet specific
operational and capital demands will include prioritization of the individual basin plans in the
updated SWMP. Review of the demands on operations to maintain the capital infrastructure and
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review of the long term goals and their impacts to services and programs within the utility, as
well as, assessing the increasing demands of sustainability and environmental protection, will
also be necessary. This study will provide the necessary information to optimize the
management of the Surface Water Utility.

Work with Sound Transit, Neighboring Cities. Regional Agencies and Shoreline Neighborhoods
to Implement the Sound Transit 1 (ST2) Plan to Bring Light Rail Through Shoreline

Sound Transit has begun their public outreach process for extension of light rail north of
Northgate. This extension will pass through Shoreline, with two stops anticipated in the City.
Staff presented an update to Council in June and Joni Earl, Sound Transit CEO, met with
Council in August.

Two advisory groups have been established to provide technical and policy direction to Sound
Transit staff as they proceed through their alternatives analysis and environmental processes. The
Interagency Technical Working Group (ITWG), comprised of representatives from Seattle,
Shoreline, Mountlake Terrace, Edmonds, Snohomish County, Lynnwood, Community Transit
and Metro Transit, provides technical feedback and recommendations. The North Corridor
Policy Advisory Committee is comprised of Planning and Public Works Directors from the same
jurisdictions as the ITWG, as well as Everett. They provide general policy direction and
framework to Sound Transit staff, with a focus on both ST2 development and future light rail
extension north of Lynnwood.

Sound Transit has three public meetings scheduled in October to discuss light rail station
locations with the public. The meeting on October 14 will be held at the Shoreline Center. Once
these public meetings are complete and Sound Transit completes their alternatives analysis, the
EIS process will commence. This process will most likely begin in mid 2011 and run through
2014. The City Council will have an opportunity to provide their initial comments as the EIS
kicks off.

City Council Goal 3: Expand Economic Development Opportunities in Shoreline

Develop a “Transit-Oriented Development” (TOD) Plan for the Aurora Park and Ride Lot at N.
192" Street

Staff continues to assist Public Works staff in facilitating the transfer of the NE corner of Aurora
Park and Ride Lot at N. 192™ Street for a storm water management facility from the Washington
State Department of Transportation (WSDOT). It is anticipated that Public Works will secure
the site in 4th Quarter of 2010.

Work With Shoreline Community College to Establish a Continuing Small Business
Development and Assistance Program

During the 2" Quarter of 2010, staff signed a year-long contract (July 1, 2010 — June 30, 2011)
with the Shoreline Community College Business Accelerator for small business development
and assistance services. The contract states that the Accelerator will conduct three to four
workshops and counseling session per month. This has been occurring since July 1%, As well,
the Accelerator will hold the first two "Stage 2" quarterly events for Hospitality and Automotive
industries in the coming quarter.




Explore Economic Development Opportunities for Any Surplus Property at the Fircrest Campus
With the State of Washington

Staff continues to work to understand and is beginning to navigate the complex ownership and
political landscape surrounding Fircrest. This has included reaching out to Fircrest stakeholders,
taking a tour of the campus and speaking to officials about the property and master planning
processes conducted by DSHS and the State Legislature. Staff has also met with the Bio-Tech
section of enterpriseSeattle to understand their thoughts regarding Fircrest as a setting for a bio-
tech campus or corporate headquarters.

Actively Recruit Both Large and Small Businesses to Shoreline

In the third quarter, staff continued to work on recruiting large and small businesses to Shoreline.
This included writing a September Currents column focused on how Shoreline provides
profitable investment opportunities, attending a NW Economic Development Conference in
August and an International Council of Shopping Centers (ICSC) event in September, holding a
"Roundtable Discussion" in August and two in September with the goal of educating and
encouraging staff to be more responsive to the needs of investors, and aggresswely recruiting
Dick's Drive-in to locate along Aurora Avenue in Shoreline. In the 4™ quarter of 2010, staff
plans to update the City’s website with more enhanced economic development content, and will
join and become involved with the National Association of Industrial and Office Properties
(NAIOP).

City Council Goal 4: Construct the Aurora Improvements from 165th to 205th Streets

Complete Construction of Aurora from North 165th to 185th Streets

Construction continues on the N 165" to N 185" section of Aurora. The contractor has shifted
traffic to the east and has started construction of the joint utility trench on the west side of the
street. The joint utility trench has been completed on N 175™ St with utility undergrounding
anticipated to be completed in the 4™ quarter of 2010. Stormwater work continues to be installed
on the west side of Aurora.

Complete Design, Acquisition, and Bid for Aurora from North 185th to 192nd Streets
The design team completed the 100% milestone. Right-of-way acquisition continues and staff
expects to advertise for construction in mid fall 2010.

Begin Design and Right of Way Acquisition for Aurora from North 192" to 205" Streets

The design team has started design on this final section of Aurora. Design will be taken to the
60% level. Staff began the Right of Way process and will be meeting with property owners
during the 4™ quarter 2010.

Secure Funding for the Last Section of Aurora

Staff received a $7.47 million dollar grant from the Puget Sound Regional Council process for
allocation of the bi-annual federal funding process. Additionally, staff continues to look for
additional funding for the final mile of Aurora. Currently we are awaiting results on several
recent grant submittals: Transportation Improvement Board, Federal Transit Administration,
Department of Ecology, and Regional Mobility Grant (WSDOT). Final design and right-of-way
acquisition is dependent on securing additional funding.




City Council Goal 5: Provide Enhanced Opportunities for Effective Citizen
Communication and Engagement

Implement and Evaluate New Communication Tools such as Council Meeting “E- Comment.”
and Social Media such as Facebook and Youtube

The City's Facebook page, Youtube channel and e-comment tool on the City’s website were
established in the 2nd quarter of 2010. Facebook can be found at:
http://www.facebook.com/ShorelineWA, while the Youtube Channel can be found at:
http://www.youtube.com/user/CityofShoreline#p/u. In addition to establishing a City Facebook
page and Youtube channel, staff also crafted a Social Media Policy that guides internal use of
these social media tools.

Over the course of the 3™ quarter of 2010, staff has begun to review the use of these tools. As of
October 12", the City Facebook page has 312 members that “like” it. New content on Facebook
is uploaded regularly, and the page also receives some feedback from users regarding
information that is posted. The Youtube channel has had 229 views since that portal was
established, and has all the videos posted that the City has recently published, including the
City’s service videos (Parks, Police, Operations, Capital Improvements and Quality of Life), as
well Aurora Corridor Updates and other City-produced online segments. The e-comment feature
on the City’s website has had much less use that the other two tools, and City staff are
considering reworking this tool to see if a more cost effective Councﬂ comment option can be
implemented. Additional evaluation of this tool will occur in the 4™ Quarter of 2010.

Host Community Forums on Key Topics of Interest
No Community Forum discussions were held in the third quarter of 2010. Staff will continue to
look for opportunities to hold Community Forums with the community.

Enhance Communication and Partnerships with the Shoreline Community College, School
District, Utilities and Other Local Public Agencies

The Aldercrest and Cedarbrook Task Forces began meeting in the 3rd Quarter of 2010. Both
Task Forces are working toward recommendations that can be delivered to the School Board for
their consideration. There was no School District Superintendent/Community College President
meeting with the City Manager during the 3" Quarter. The City Manager will look to schedule
this meeting during the 4' ™ Quarter of 2010.

Support Community, Civic and Volunteer Organizations in Their Efforts to Expand Their
Capacity

Planning initiated for fall Asset Based Community Development Training, open to all
community and neighborhood groups. Providing continued support to housing service providers
secking to develop and operate affordable housing in Shoreline. Planning a workshop in
November targeted to the faith community/congregations to expand their ability to participle in
affordable housing development.

Community Services Division staff continues to serve as a resource information line for callers
looking for volunteer opportunities in the city and the community.



City Council Goal 6: Develop a “Healthy City” Strategy

Adopt Updated Parks, Recreation, and Open Space (PROS) Plan

The following information outlines the main work items and schedule for completion of the

updated PROS plan:
v Completed a statistically valid survey (Jul-Aug 2010)

Conducted Visioning session with the PRCS Board (Jun-Sept 2010)

Conducted Stakeholder Meetings (Sept-October 2010)

Conducted Public Visioning Sessions (October 2010)

Conduct public meeting with PRCS Board regarding PROS Plan Goals (October 2010)

Conduct public meeting with PRCS Board regarding 6-year and 20-year priority projects

(December 2010-January 2011)

« Conduct public meeting with PRCS Board regarding Level of Service and Life Cycle
costs (February 2011)

o Council Briefing on Goals Section of plan (Feb-Mar 2011)

o Prepare Draft Plan (Feb 2011-Apr 2011)

o Conduct public meeting with PRCS Board and Planning Commission to review draft Plan
(February-March)

e SEPA Checklist (Mar-May) 2011

e RCO review (Mar 2011)

e PRCS Board Recommend Approval of Draft Plan (Apr 2011)

o City Council Review Draft Plan (May 2011)

o City Council Adoption of Plan (Jun 2011)

AN NEAN

Work With a Citizen Advisory Committee of Community Stakeholders to Develop a Healthy
City Strategy

On October 4™ the City Council reviewed a proposed work plan and approach to developing the
Healthy City Strategy. The discussion confirmed Council’s direction to have the strategy
address elements of the built environment as well as programs and activities that affect elements
of personal heath. The strategy will emphasize existing “off the shelf” technologies and
programs, as there is already a great deal of similar work being done in other communities. Staff
will spend the balance of the year working one-on-one with potential partners in the strategy
development. In the first quarter of 2011 the City will convene a Community Work Group to
develop and document the strategy.

Develop a Scope of Work, Including Identifying Stakeholders, Cost and Timeline. For a Youth
Services Master Plan
Work on this element will follow the development of the Healthy City Strategy in 2011.

City Council Goal 7: Acquire Seattle Public Utilities Water System in Shoreline

Develop Feasibility Analysis and Financial Plan

Staff has prepared estimates for operating and maintaining a water system based upon three other
municipally owned water systems in our region. This information has been used along with some
Seattle Public Utilities (SPU) preliminary cost information for other aspects of the system to
create a draft financial model for the utility under City of Shoreline ownership. This information
has been submitted to SPU for review and future discussion.




Negotiate Acquisition

Over the course of the 2" and 3™ Quarters, staff met with SPU to review their preliminary
estimates for valuation of the water system. Staff has responded to SPU with our critique of the
work to date and provided our own valuation of the system. Meetings are to be scheduled to
review and discuss the differences.

Develop Transition and Implementation Plan and Schedule
The transition and implementation plan phase is contingent upon a successful negotiation (i.e.
cost or valuation of the system) and as such has not begun.
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